
 Site Council 
 Agenda & Notes 

 Members: Amber Gerber, Alec Brown, Megan Downey, Diana Grindea, Michelle Rowley 

 4 AGREEMENTS  COMPASS  6 CONDITIONS 

 ●  Stay Engaged 

 ●  Speak Your Truth 

 ●  Experience 
 Discomfort 

 ●  Expect & Accept 
 Non-Closure 

 ●  Focus on the Personal, Local, & Immediate 

 ●  Isolate Race 

 ●  Normalize Social Construction & Multiple Perspectives 

 ●  Monitor Conditions, Agreements, & Establish Parameters 

 ●  Use a “Working Definition” for Race 

 ●  Examine the Role & Presence of “Whiteness” 

 4 ESSENTIAL QUESTIONS 

 ●  What do you want students to know? 
 ●  How will you know if they know it? 
 ●  What will you do for students who don’t get it? 
 ●  How will we enrich and extend the learning for students who are proficient? 

 Meeting Date: 11/5/25  Facilitator:  Amber  Gerber 
 Meeting Time: 5:15  Note Taker: Michelle  Rowley 
 Meeting Location:  virtual  Time Keeper: Michelle Rowley 

 Members Present: Amber Gerber, Michelle Rowley, Alec Brown, Megan Downey, Diana Grindea 

 AGENDA ITEM  LEAD 
 TIME FRAME 

 DISCUSSION POINTS  UNANSWERED 
 QUESTIONS 

 ACTION ITEMS 
 WHO?  WHAT? 

 WHEN? 



 Check In  3 Minutes 

 Meeting Launch: 
 ●  Roles 
 ●  Review Action Items 

 from Last Meeting 
 ●  Review Agenda for 

 Today 

 5 Minutes 
 Circle introduction  All members 

 1  Purpose of Site Council  10  Bylaws 
 Purpose: The purpose of the Site Council shall 
 include: 

 ●  The ongoing improvement of the 
 school’s instructional program. This 
 includes input on initiatives, evaluation 
 of achievement and behavior data, and 
 periodic discussion regarding gaps in 
 opportunity, enrichment, or other unmet 
 needs. 

 ●  The development and implementation of 
 plans to promote the professional growth 
 of staff 

 ●  The development, coordination and 
 implementation of the Oregon 
 Educational Act for the 21st Century at 
 the school site. 

 ●  Fostering family engagement in the 
 school. 

 2  School Improvement Plan  10  SCIP 

 3  School Climate Data  15  Panorama Student Data 
 Overview 
 School Climate 

 Amber: link 
 discipline data 

 4  Academic Data  15  2023-24 OSAS 
 Fall 2024 MAP Growth Reading & Math  Amber: Link data 

https://docs.google.com/document/d/1XdvAdVcF1n6FewCSD_O95Xbo0fHiesD2VZ5DQpqe4NQ/edit?usp=sharing
https://docs.google.com/document/d/1ah2d5L_UYrAu1rdDUsD-gq2HJm2jUfUOV0vlV15pENc/edit?usp=sharing
https://drive.google.com/file/d/1VqDRqucFcX7pl0kAmdHmG_8UGgm2wwQu/view?usp=drive_link
https://drive.google.com/file/d/1J0QUeJT18HflK86l0NXf9SdOdqwv60N2/view?usp=drive_link
https://drive.google.com/file/d/1gIQjdYi0d1zGyBE5d-f_LOnRb1e-Gr_R/view?usp=drive_link


 i-Ready Diagnostic 
 Whole School 
 By Race 

 by race 

 Michelle: Send 
 email 2 weeks 
 prior to see what 
 data ppl would 
 like. 

 Michelle/Amber: 
 Add members to 
 ILT notes, Climate 
 Plan, FIT/FIA 

 5  Staffing  5  Projected to be released 2.4.25 

 Review Action Items/Set 
 Agenda for Next Meeting 

 5 Minutes  Upcoming Meetings: 
 ●  2.4.25: Staffing; Share Winter 

 Data 
 ●  3.4.25: Review Winter Data; 

 Begin SCIP planning 
 ●  6.3.25: Finalize SCIP 

https://drive.google.com/file/d/1wMpJaxQegJbTMykSRFQsbJ_Rlc83AZEa/view?usp=drive_link
https://drive.google.com/file/d/1sJi0uK9Z49h82qK26Grp39AfyJaHxW7c/view?usp=drive_link

